
What has been your experience as a 
woman in M&A advisory, a historically 
male-dominated field? 

I knew going into it that the M&A 
world was a male-dominated field, so I 
expected challenges in that regard, but 
the excitement I get from dealmaking 
on behalf of world-leading companies   
motivated me to persevere. It’s true I’ve 
had to adapt my style accordingly: the 
way in which I negotiate, the way I handle 
certain situations, the way I communicate 
with clients and potential clients, and the 
ways in which I prove my counsel is a 
value-add. 

Putting aside gender, the dealmaking 
sector itself presents unique challenges: 
M&A deals can happen at lightning speed, 
making my schedule unpredictable. As a 
wife and working mother, my life is a series 
of multi-tasks, but I’ve noticed that the 
juggling I do at home is very comparable to 
the juggling that’s required for managing 
a successful M&A deal. Having kids 
means I’m constantly trying to balance 
priorities, appease multiple interests, 
and find the most efficient solution to 
keep the household running, much like an 
M&A deal that requires finding common 
ground between parties and coming up 
with a solution that is acceptable to both 
sides. In that sense, I think many women 
have an advantage, because their day-to-
day lives help them to hone certain skills 
that make them great negotiators.

Have there been any unique challenges 
you’ve faced as a woman working in 
Big Law? 

I wouldn’t necessarily describe it 
as unique, but a challenge that I’ve 
experienced—not only as a woman but 
as an Asian woman—is the fact that I 
look younger than I am. Out of law school, 
I was often mistaken for a high school 

student; then, when I made partner at 
age 31, I was regularly mistaken for an 
associate. To ensure my abilities wouldn’t 
be underestimated, I had to learn early 
on how to cultivate confidence, while not 
overcompensating and falling into the trap 
of coming across as overly aggressive. I’ve 
also learned how to get around particular 
assumptions by removing my emotions 
and focusing instead on making the 
client feel confident in the outcome I can 
achieve for them. 

What initiatives does Morrison & 
Foerster have in place to improve 
diversity and talent retention? 

I am proud to be part of a firm that not 
only prioritizes diversity, but celebrates it. 

MoFo is deeply committed to attracting, 
developing, retaining, and advancing 
talented lawyers of diverse backgrounds. 
On the recruitment side, the firm focuses 
on increasing the number of diverse and 
women partners in the firm. We also 
award fellowships to promising first-
year law students who are members of 
historically under-represented groups in 
the profession. 

MoFo supports its diverse talent through 
a formal diversity mentorship program, 
a formal sponsorship initiative geared 
toward promoting diverse talent, a 
number of professional development 
programs, and numerous affinity groups.

As a sign of our efforts, Diversity Lab 
recognized MoFo as having achieved 
“Mansfield Certification Plus” status in 
2018, meaning at least 30% of leadership 
roles are held by women and minority 
lawyers. We’re participating in this 
year’s Mansfield program as well, which 
has been extended to include LGBTQ+ 
attorneys.

What value does diversity add to 
advisory teams and the dealmaking 
process? 

One of the key benefits of diversity on a deal 
team is that everyone looks at problems 
through the lens of their own experience. I 
always encourage associates on my team 
to voice their opinions, as each person 
has a unique perspective and a creative 
solution to offer.

Our clients are also becoming more 
diverse. It’s important our teams reflect 
our clients’ internal structures, so we 
can best understand their unique needs 
and provide them superior service. I 
may come from an entirely different 
background from a client and could miss 
specific cues that someone on my team 
will pick up because they have shared 
common experiences. 

Jackie Liu is co-chair of Morrison & 
Foerster’s Global Corporate Department of 
over 400 attorneys.

Ms. Liu advises public and private 
companies in mergers and acquisitions, from 
small asset acquisitions and divestitures, 
founder-driven sales and talent acquisitions to 
multibillion-dollar transactions.

Ms. Liu also advises public companies on 
corporate governance matters, including 
disagreements between board and 
management, succession planning, investor 
relations, director and officer fiduciary duties 
and board “best practices”, and advises 
boards and special committees in connection 
with conflicts of interest matters, proxy 
contests and other corporate control efforts. Ms. 
Liu is outside general counsel to a number of 
public companies with whom she has worked 
for over 15 years and provides big picture, 
critical value-adding strategic advice. She also 
counsels public companies on disclosure 
matters and associated liability considerations, 
including those relating to the federal securities 
laws, Sarbanes-Oxley, Dodd-Frank, and NYSE 
and NASDAQ rules and regulations.

In 2018, Ms. Liu received the Client Choice 
Award from International Law Office/
Lexology for excellent client care and quality 
of service in the practice of corporate law.
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